
Minutes of Executive Board Meeting 

January 6, 2017 

Present:  Rosemarie Jahoda, Bob Babstock, Georgia Brandeis, Marianthe Colakis, Beatriz Ezquerra,  

Tina Marie Kendall, Charlene Levi, John Tsai, Franco Scardino, Aleeza Widman, Robin Figelman, 

 James Vasquez 

 

Franco Scardino opened the meeting with Item 3, stating that points from October are moot since 
they needed to be addressed a long time ago and we have not had a meeting recently. 

Agenda Item # 3.  School atmosphere and tone 

● Franco stated that there is a sense of hostility from Rosemarie Jahoda towards him and 
towards the Union Membership, in general. 

● Principal Jahoda responded “I disagree with your claim and I have nothing more to say about 
it.” 

● Franco stated that a grievance was filed on December 2 and another one today regarding 
failure to meet with committees. 

● Bob Babstock stated that the test schedule was published this week with no input from the 
teachers.  He feels this directly correlates to the negative wonder about leadership.  It is 
being felt by the students, parents and teachers and they all clearly gave you a “no 
confidence” vote.  He then asked “how do you plan to address this?” 

● Principal Jahoda responded “Teachers were consulted about the exams and the information 
was then put together by their Aps and presented to me.”  “People are more than entitled to 
express their concerns and I fully plan to continue doing my job as Principal. I have no 
comment on school tone.” 

● Robin Figelman spoke about the Seniors being disrespectful especially with regard to cell 
phones.  Robin said “We are losing the seniors already, I need help from staff and teachers. 
No one addresses student behavior and I cannot run the school by myself.” 

● Principal Jahoda responded “How can we help you?” 
● Robin replied “More help from the APs, by walking in the hallways”. 
● Franco said “How can the APs be present in the hallway when they are always in meetings. 

Teachers cannot get to their APs during most of the day for any reason.” 
● Principal Jahoda asked “How are they disrespectful?”  Robin replied that the students are 

insubordinate and disrespectful.  Robin noted that the cell phone policy has not changed but 
students are always using their phones when it is not appropriate. 

● Principal Jahoda said “We should discuss the cell phone policy as a faculty at a meeting.” 
● Charlene Levi suggested putting out a memo for teachers to read in class regarding the cell 

phone policy.  Principal Jahoda replied “We have to flush it out, we’ll discuss it on Monday 
and then discuss it with the Student Union.  Is it still not allowed in the café?” Robin replied 
“No.”  Principal Jahoda replied “Put it on the agenda for Monday”  

● James Vasquez suggested that it be discussed with the Safety Committee.  He also noted that 
the DOE requires the cell phone policy to be in place by October.  Principal Jahoda replied “I 
don’t recall, no change – it remained the same.  We can certainly do that at the next 
meeting.” 

● Bob Babstock suggested that we need to hire more school aides and Franco said that we need 
to discuss the school budget and more student supervision at SLT. 

● John Tsai brought up the point that ipads and tablets are permitted and it is hard to control 
what the students are using them for. 

● James Vasquez again brought up the hostile atmosphere and tone.  Principal Jahoda declined 
to speak; asking Tina Marie to repeat her previous answer. Franco stated that a grievance was 
filed on contractual violations regarding the PD committee. Principal Jahoda responded “The 
secretary emailed you this morning to schedule a meeting to resolve the issue.”  Franco 
stated that he had not seen any such email. 

● James Vasquez asked “Is there something else going on, we cannot hide from things that are 
being said and published, as well as recordings that were released?”  Principal Jahoda replied 
“I have no comment.”  James Vasquez asked “Are you saying there is no issue and dispute the 
evidence?”  Principal Jahoda replied “That is not what the Principal said, I said I have no 
comment.  Statements were made about things I did, I said no comment.  I am not going to 
repeat myself.  I have no comment regarding atmosphere and tone. 

OVER 



● James Vasquez asked “As a new administrator, do you not feel it is important to win over all 
of your constituencies?”  Principal Jahoda replied “Absolutely. Again, I do not have to defend 
myself here and the steps I’m going to take. So, I have no comment on atmosphere and 
tone.” 
James Vasquez replied “I don’t know how a school can continue to work with a Principal who 
will not address this situation.”   Principal Jahoda replied “I have no comment on atmosphere 
and tone.” 

● Robin Figelman asked for help with discipline.  Principal Jahoda replied “Assistant Principals 
were asked to take turns manning the hallways.  Didn’t we speak about this before?”  Robin 
replied that they didn’t do it and teachers do not come out in the hallways either. 

● Charlene Levi offered help to Robin and asked if this could be a C6.  Principal Jahoda replied 
“Cannot change the C6?”  Franco stated the principal and the Chapter Leader will meet in the 
spring to determine the C6 assignments for the new school year. 
 

Agenda Item # 2.  Uniform Grading Policy 
 

● John Tsai stated that AP classes don’t fit into the uniform grading policy, especially for 
Science.  The policy requires folders to be worth 20%.  Principal Jahoda asked “What do you 
mean folders?  So like a portfolio type of thing. Would that fall under assessments, classroom, 
not a test or quiz.”  John said that the research classes are almost all lab and reports. 
Principal Jahoda said “So are you saying that 2 different policies would resolve this, or 3. 
Explain the difference between them.” 

● Franco said that Principal Jahoda explained that this was a mandate by the DOE.  Why would 
you impose a simplistic approach to a complex situation.  Collaberation with teachers could 
be helpful.  Franco then said “The policy is very clear, have you read it?”  Principal Jahoda 
replied “Explain to me the difference in the different type of policies.  Are they labs and some 
are not?” 

● John Tsai said that in Science, especially, the rules just don’t fit.  Principal Jahoda replied “And 
there is no way to come to a consensus?” 

● James Vasquez asked Principal Jahoda how she was going to address a policy that has no 
flexibility in it. Principal Jahoda replied “We are trying to figure it out.  I’m here to listen to 
teachers and I will address the larger issue.”  James replied “Grading policy set by the DOE has 
more flexibility, the larger picture is how do we address it as a whole.’ 

● Principal Jahoda replied “There is ambiguity to your point regarding the DOE policy and FAQs. 
I attended a meeting earlier, if you remember, while we are annualized we input grades by 
semester.  We could give an NC in the 1st semester and if a teacher was satisfied with the 
student’s performance, they could reflect that with a grade change.”  “In order for us to do 
that we need subject based policy.  This is the DOE and it is not set in stone.  It does specify 
subject policy or course policy, if we submit course policy for approval, they could be 
rejected.  This is more about students and allows teachers to be able to submit course 
updates.” 

● James Vasquez said that grading policy had to be dealt with by committee. “How do we 
handle this now?”  Principal Jahoda replied “The committees were subject based.  Teachers 
were asked to come to a consensus about a subject, not a school.  It takes time for people to 
come together and agree.”  Franco said “We were required to make a decision by the end of 
our Department Meeting, it was mandated and there was no room for discussion.”  Principal 
Jahoda replied “I have not received a single grading policy”  “You can make whatever claim 
you like but this process is not completed yet.  APs said all but Science were completed.” 
Franco replied “You mandated it at the meeting.”  Principal Jahoda replied “I don’t know 
what you are referring to .”  Franco said “You walked into the meeting, how can you say what 
meeting?”  Principal Jahoda replied “I remember coming to the meeting and you said you had 
one.” “The Social Studies department started working prior to that meeting and that is what 
was communicated to me.” 
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